Module Outline 
[Module Code TBC]
Leadership and Management in Public Health (TU version)
: 

1. Module details
Units of credit: 
20
Pre-requisite(s): None
Co-requisite(s) (if any): None
1.1 Module description
	This module aims to provide detailed understanding of the role of public health leadership and management in improving population and community health around. The module also aims to critically explore key strategic drivers, collaborative working for health and wellbeing outcomes; as well as critical professional reflection and ethical conduct in leadership.

This module is designed to support the student in cultivating leadership and management skills and knowledge. This module is suitable for students who are existing emerging leaders or aspire to be future leaders in public health as well as those working in a health and social care context or those wanting to gain knowledge and understanding of the role of leadership and the strategic challenges related to public health practice. 

There is the opportunity to engage in formative process to develop critical reflection skills and apply this to using leadership and management skills in the healthcare context to improve health and wellbeing through the use of an appropriate model of reflection. Students will then have the option of submitting this online for feedback or to discuss professional reflection as a group. 
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1.2 Module aims

	This module aims to:
Explore the role of public health leadership and management in improving population and community health.
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1.3 Module learning outcomes 
	Personal and Transferable Skills
Demonstrate knowledge in self-management, reflective learning and evaluation to consider areas of improvement to allow for adaptation and change.

Show a sophisticated understanding of public health data and health information from a variety of sources, including digital health information to address complex public health issues. 
Research, Knowledge and Cognitive Skills
Consider complex and abstract public health ideas and issues, whilst developing evidence-based responses to contemporary public health theoretical discourses.

Evaluate complex data and evidence relating to public health interventions and investigations in order justify or critically discuss methodological approaches to improving population health.

Utilise leadership theory to explore and design evaluative strategies relating to the improvement of population health.

Demonstrate a critical understanding of the role of collaboration in leadership and management.

Professional Skills 
Demonstrate ability to critically discuss the implementation and evaluation of public health interventions or improvements, recognising areas of good practice and innovation in the context of reliable evidence.

Demonstrate an understanding of ethical decision making when leading change.
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2. Strategies and approaches to learning

2.1 Learning and teaching activities
	This module will be taught with weekly half-day sessions for taught materials (lectures) and in-class exercises for attendance and flexible students. Distance learners will experience teaching through the use of online mediums and technologies to promote engagement, learning and student experience. The sessions will be half-day sessions.

Formative Process: students will be guided to develop critical reflection skills and the student will then apply this to how they will use leadership and management skills in the healthcare
context to improve health and wellbeing. They will be encouraged to use an appropriate model of reflection and will then have the option of submitting this online for feedback or to discuss
professional reflection as a group.
Attendance Learning Strategy
Learning and teaching strategies for attendance include mainly seminars, IT practicals  and guided independent study,. Within seminars the focus is on student-led debate and discussion to challenge students, develop their ability to think critically and support students in developing the skills to defend their standpoint on issues relevant to their research and practice development, thus supporting students to become more articulate. Students will have the opportunity to practice their oral defence skills within seminars. IT practicals  will include a range of individual and group activities to support students in developing practical skills in database searching, and using relevant software packages for referencing and data analysis. All learning materials and reading lists are placed on the Virtual Learning Environment (VLE) and all attendance students will be encouraged to use this regularly throughout their study. 
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3. Indicative Module Content 
	Types of leadership: styles and theory

Leading change

Improvement and innovation

Collaborative working

Management approaches

Resource allocation in health care 

Using health data to inform strategic direction 

Use of an ethical framework in decision making/priority setting
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4. Assessments
	The summative assessment for this module is made up of a 3,000-word report constituting 100% of the final mark. The report will focus on the development of a service management plan for the implementation of a selected intervention for health and wellbeing of the population. The plan will take into account leadership and management theory, the students personal leadership skills and will include a consideration of commissioning, resource allocation, public health policy and evidence and appropriate methods for the evaluation of the proposed service.


	Assessment task
	Length
	Weightage
	Marks
	Due date

	Assessment 1:  

	3000 words
	100
	100
	Week 12
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5. Readings and resources 

BookBookPublic health: policy and politics0230537936, 9780230537934Baggott, Robc2011 - 2nd ed
BookBookManaging value in organisations: new learning, management, and business models9781138271258Carroll, Donal2016
BookBookEffective multi-unit leadership: local leadership in multi-site situations9781138257788Edger, Chris2016
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